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Online Courses 
Organization and Structure 

 Poor Can Improve Satisfactory Above Average Exemplary 

1.1  Syllabus elements 
 
 

Many syllabus 
elements are 

missing; errors 
may be present 

(1) 

Some elements 
missing; not 

detailed; typos 
and errors may 

be present 
(2) 

Syllabus is 
complete and 

detailed; errors 
may be present 

(3) 

Syllabus is 
complete and 

detailed with no 
errors 

(4) 

Syllabus is 
complete and 

detailed with no 
errors; a 

printable version 
of the syllabus is 

included  
(5) 

1.2  Learning objectives / student 
expectations 

 
 

Learning 
objectives are 

not stated 
(1) 

Learning 
objectives are 
stated at the 

course level only  
(2) 

Learning 
objectives are 
stated at the 

course level and 
at the learning 

unit level 
 (3) 

Learning 
objectives are 

clearly stated at 
the course level 

and at the 
learning unit 

level; most are 
aligned 

(4) 

Learning 
objectives are 

clearly stated at 
the course level 

and at the 
learning unit 

level;  
all objectives are 
measurable and 

aligned to 
content, 

activities and 
assessments (5) 

1.3  Content structure 

 
 

Course content 
is missing 

(1) 

Course content 
is sparse, and 
may be difficult 

to follow;  
information may 
be difficult to find 

(2) 

Course content 
is complete  

(3) 

Course content 
is complete and 
well-sequenced  

(4) 

Course content 
is complete and 
well-sequenced; 

each learning 
unit begins with 

an advance 
organizer and 
ends with a 
summary 

(5) 

1.4 Instructions for assignments 
and activities 
 

Instructions for 
assignments 

and activities are 
missing or 

unclear 
(1) 

Most 
assignments 
and activities 

include 
instructions  

(2) 

Most 
assignments 
and activities 

include 
instructions and 

student 
expectations  

(3) 

Most 
assignments 
and activities 

include detailed 
instructions, 

student 
expectations, 
and are tied to 

goals  
(4) 

All assignments 
and activities 

include detailed 
instructions, 

student 
expectations 

and are tied to 
goals; grading 

rubrics are 
provided 

(5) 
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Communication 

 Poor Can Improve Satisfactory Above Average Exemplary 

2.1  Instructor’s  
     communication and  
     feedback plan 

 
 

Instructor contact 
information is 

missing; there is 
no current 
“welcome” 

announcement or 
page; instructor’s 
communication 
plan is missing  

(1) 

Instructor contact 
information is 
present but 
limited; an 

introductory 
announcement 

may be in place; 
instructor’s 

communication 
plan may be 

missing or unclear  
(2) 

Instructor contact 
information 
present and 
complete; an 
introductory 

announcement is 
in place; 

instructor’s 
communication 
plan is in place 

 (3) 

Detailed instructor 
contact 

information 
present; an 
introductory 

announcement is 
in place; 

discussion threads 
have been 
created; 

instructor’s 
communication 
plan is in place 

 (4) 

Detailed instructor 
contact 

information 
present; an 
introductory 

announcement is 
in place; 

discussion threads 
have been 
created; 

instructor’s 
communication 
plan is clear and 

detailed 
 (5) 

2.2  The instructor’s use of  
      the discussion board 

 
Note:  Discussion forums may not 
yet exist for the course you are 
reviewing.  Instructors usually add 
additional forums and threads 
during the course of the semester. 
Please evaluate these rubric items 
based on the instructor’s intentions 
as stated in the syllabus and/or 
other areas of the course. 

The course does 
not use the 

discussion area 
(1) 

The instructor’s 
role in the 

discussion board 
is unclear  

(2) 

Primary uses of 
the discussion 

board may include 
“housekeeping”  
information and 
student FAQs 

(3) 

Uses of the 
discussion board 

may include 
assignment 
instructions, 

chapter 
summaries, etc. 

(4) 

Instructor makes 
extensive 

instructional use 
of the discussion 

board 
(5) 

2.3  Students use of the  
     discussion board 
 

The course does 
not use the 

discussion area  
(1) 

Students’ role in 
the discussion 

board is unclear; 
the discussion 
board is used 
primarily for 

posting 
“housekeeping” 
questions and/or 

FAQs 
(2) 

Students may post 
personal 

introductions, bios 
or photos; 

students are 
required to post 

thoughts, opinions 
or reading 
summaries 

(3) 

Students are 
required to 

regularly post 
thoughts, opinions 

or reading 
summaries and to 

reflect on and 
reply to 

classmates’ posts 
(4) 

Students are 
required to 

regularly post 
thoughts, opinions 

or reading 
summaries and to 

reflect on and 
reply to 

classmates’ posts; 
Students are 

encouraged to 
take initiative in 
creating topics 

(5) 

2.4  Social rapport activities 

 

Social activities 
are not  suggested 
or provided by the 

instructor; 
students are “on 

their own” 
(1) 

The instructor 
encourages 
students to 
introduce 

themselves with a 
discussion post, 
web page or bio 

(2) 

The instructor 
requires students 

to introduce 
themselves; a 

discussion area is 
set up for student 

socializing  
(3) 

The instructor 
requires student 
introductions; a 

social discussion; 
area is set up; 

social networking 
tools are provided  

(4) 

The instructor 
requires student 
introductions; a 

social discussion 
area is set up; 

social networking 
activities are 

required 
(5) 

 

Course Content 

 Poor Can Improve Satisfactory Above Average Exemplary 

3.1  Breadth and depth of 
content 

Information 
sources are not 
clearly identified; 
breadth and/or 

depth of content 
coverage is 
insufficient 

 (1) 

Some sources are 
not clearly 

identified; breadth 
and/or depth of 

content coverage 
is minimal 

 (2) 

Most sources are 
clearly identified; 

breadth and depth 
of content 

coverage is 
sufficient 

 (3) 

Course content is 
credible; most 
sources are 

clearly identified; 
breadth and depth 

of content 
coverage is 
substantial 

 (4) 

All course content 
is credible; all 

sources clearly 
identified; breadth 

and depth of 
content coverage 

is exemplary 
(5) 
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3.2  Clarity 

 

Presentation of 
content is unclear 

or difficult to 
follow; course is 
difficult to read; 
many typos or 

grammar 
problems found; 
inconsistencies 
found in writing 

style 
 (1) 

Presentation of 
content is 
sometimes 

unclear or difficult 
to follow; some 

text may be 
difficult to read; 

typos and/or 
grammar 

problems found; 
inconsistencies 
found in writing 

style 
 (2) 

Presentation of 
content is clear; 

few typos or 
grammar problems 

found;  writing 
style is consistent 

throughout the 
course 

 (3) 

Presentation of 
content is clear 

and logically 
sequenced; text is 

well-written; 
writing style is 

consistent 
throughout the 

course 
 (4) 

Presentation of 
content is clear 

and logically 
sequenced; writing 

is exemplary 
(5) 

3.3  Learning resources 
 
Note:  Information on learning 
resources should be found in the 
syllabus (see 1.1.) 

Information on 
campus resources 
or other external 

support is missing 
(1) 

A few support 
resources are 

identified; 
instructions and 
contact/access 
information may 

be vague or 
incomplete or 

missing 
(2) 

Some support 
resources are 

identified; most 
instructions and 
contact/access 
information are 

present 
(3) 

Many support 
resources are 

identified; clear 
instructions and 
contact/access 
information are 
included for all 

resources 
(4) 

A wide range of 
support resources 

are identified; 
instructions and 
contact /access 
information are 
included for all 

resources  
 (5) 

3.4  Student Learning Styles Course content is 
presented 

primarily as text 
(1) 

Basic alternative 
modes of delivery 
(graphics, media) 
are present for a 

few portions of the 
course 

(2) 

Alternative modes 
of delivery of 
content are 

present for several 
portions of the 
course; most 

multimedia files  (if 
present) and 
graphics are 
instructionally 
appropriate 

(3) 

Advanced 
alternative modes 

(interactive 
exercises, labs, 

etc.) of delivery of 
content are 
present; all 

multimedia files  (if 
present) and 
graphics are 

instructionally 
appropriate 

(4) 

All course content 
is presented in a 
wide variety of 

ways; all 
multimedia files  (if 

present) and 
graphics are 
instructionally 
appropriate 

(5) 

 

Usability and Scalability 

 Poor Can Improve Satisfactory Above Average Exemplary 

4.1  Navigation Navigation is 
confusing or  

inconsistent; page 
numbers may not 

be present in 
multi-page 

lessons or units; 
navigation in 
multi-page 

lessons or units is 
linear only 

(1) 

Most navigation is  
consistent; page 
numbers may be 

present; 
navigation may be 

linear only in 
multi-page 

lessons or units 
(2) 

All navigation is 
consistent; most 

page numbers are 
present in multi-
page lessons or 

units 
(3) 

Navigation is easy 
to follow and 

consistent; page 
numbers are 

always present in 
multi-page 

lessons or units 
(4) 

Navigation is easy 
to follow and 

consistent; page 
numbers are 

always present in 
multi-page 

lessons or units; 
advanced 

navigation options 
are presented 

(5) 

4.2  Technical issues 

 

Many links, etc. 
are broken; empty 

pages may be 
present; technical 
support contact 
information and 

technical 
requirements 
information is 

missing 
 (1) 

Some links, 
images and 

media files are 
broken; technical 
support contact 
information is 

vague 
(2) 

Few links, images 
or media files are 
broken; technical 
support contact 
information is 

clear 
 (3) 

All links, images 
and media files 
work; technical 

instructions may 
be provided; 

technical support 
is clear 

(4) 

All links, images 
and media files 

work; clear 
technical 

instructions are 
provided; 

technical support 
contact 

information is 
clear 
(5) 

4.3  Course Elements and Few essential Few essential Essential course Many course tools Many course tools 
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Tools 
 
Note:  Essential course tools include 
the discussion area, the assignment 
submission tool and the grade book 

course tools are 
used; 

explanations and 
instructions may 

be missing 
(1) 

course tools are 
used; 

explanations and 
instructions may 

be vague or 
confusing 

(2) 

tools are used 
and adequately 

explained 
(3) 

are used 
adequately and 

explained in detail 
(4) 

are used and 
explained in detail 

(5) 

4.4  Web Design Design is 
inconsistent; use 
of colors and/or 

graphics is 
missing or 

distracting; course 
is text-heavy and 
difficult to read; 

horizontal 
scrolling may be 

required 
(1) 

Design may be 
inconsistent; use 

of colors and 
graphics may be 

missing or 
distracting; some 

pages are 
enhanced by 
colors and/or 

graphics; 
horizontal 

scrolling may be 
required  

(2) 

Design is 
consistent; most 

text is well-
formatted; most 

pages are 
enhanced by 
colors and/or 
graphics; no 
horizontal 
scrolling is 
required  

(3) 

Design is 
consistent; all text 
is well-formatted; 

all pages are 
enhanced by 

pleasing, 
unobtrusive colors 
and graphics; no 

horizontal 
scrolling is 
required  

(4) 

Design is 
consistent; text is 

well-formatted 
and easy to read; 
most pages are 

enhanced by 
quality graphics 

which illustrate or 
explain course 

material; no 
horizontal 
scrolling is 

required; vertical 
scrolling is limited 

(5) 
 

4.5  Accessibility Frames and/or 

tables used for all 

content 

positioning; 

alt/title tags are 

missing for all 

images and links; 

text-equivalents 

are not provided 

for any media; 

keyboard-only 

navigation is not 

functional; text is 

not re-sizable and 

has poor contrast 

ratio with 

background 

(1) 

Frames and/or 

tables are used 

for most 

positioning; 

alt/title tags are 

missing for some 

images and links; 

text-equivalents 

are not provided 

for most media; 

keyboard-only 

navigation is not 

functional; text is 

not re-sizable and 

has poor contrast 

ratio (2) 

Frames and/or 

tables are used 

for some 

positioning; 

alt/title tags are 

present for most 

images and links; 

text-equivalents 

are not provided 

for some media; 

keyboard-only 

navigation is 

functional but 

awkward; there is 

a choice of text 

size and mediocre 

contrast ratio  (3) 

Frames and/or 

tables are not 

used for 

positioning; 

alt/title tags are 

present for all 

images and most 

links; text-

equivalents are 

present for most 

media; keyboard-

only navigation is 

functional; there is 

a choice of text 

size and good 

contrast ratio  (4) 

Frames and/or 

tables are not 

used for 

positioning; 

alt/title tags are 

present for all 

images and links; 

text-equivalents 

are present for all 

media; keyboard-

only navigation is 

functional and 

intuitive; text is re-

sizable and has a 

good contrast 

ratio  (5) 

4.6 Scalability 
 
Note:  Discussion forums and other 
communications may not yet exist 
for the course you are reviewing.  
Instructors usually add additional 
forums and chats as well as emailing 
their students during the course of 
the semester. Please evaluate this 
rubric item based on the instructor’s 
intentions as stated in the syllabus 
and/or other areas of the course. 

Course content 
cannot be 
transferred 

between learning 
management 
systems; all 

communication is 
primarily via email 
or other one-on-

one tools; grading 
of assessments is 

not scalable 
(1) 

Course content is 
transferred 

between systems/ 
environments with 

major difficulty; 
most 

communication is 
primarily via email 
or other one-on-

one tools; grading 
of most 

assessments is 
not scalable  

(2) 

Course content is 
transferred 

between systems/ 
environments with 

some difficulty; 
most 

communication is 
via discussion 
forums; a few 

group activities 
and/or peer-

assessed 
assignments are 

present  
(3) 

Course content is 
transferred 

between systems/ 
environments with 

minor difficulty; 
most 

communication is 
via discussion 
forums; many 

group activities 
and/or peer 
assessed 

assignments are 
used 
(4) 

Course content is 
easily transferred 
between systems/ 

environments; 
most 

assessments 
consist of group  
activities and/or 
peer-assessed  
assignments; 

reusable learning 
objects are used; 
semester-specific 

information is 
separate from the 

course content 
(5) 

 

General Instructional Design 
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 Poor Can Improve Satisfactory Above Average Exemplary 

5.1  Interactivity No two-way 
interaction 
between 

instructor and 
students; content 

is static and 
delivered one-
way only (e. g., 

instructor 
lectures, text 

delivery) 
(1) 

Students and 
faculty 

communicate on 
an individual 
basis only 
(asking/ 

responding to 
instructor 

questions); most 
content  is static 

and delivered 
one-way only 

(2) 

Students are 
required to 
interact (via 

discussions or 
chat) and/or work 
with one another 
on at least one 

assignment; most 
content  is static 

and delivered 
one-way only 

 (3) 

Students are 
regularly required 

to interact (via 
discussions or 

chat) and/or work 
in groups on at 

least one 
assignment and 

present their work 
to the class; 

some content is 
interactive 

 (4) 

Students are 
required to 
interact (via 

discussions or 
chat) and/or work 
with one another 

on several 
assignments and 
present their work 

to the class; 
students 

participate in peer 
reviews and 

assessments; 
some content is 

interactive 
 (5) 

5.2  Assessment Students are 
evaluated 

through objective 
testing only; tests 
do not align with 

learning 
objectives 

(1) 

Students are 
evaluated 

through objective  
and subjective 

testing only; tests 
may not align 
with learning 

objectives 
(2) 

In addition to 
testing, students 
are required to 

complete 
homework or 

other reinforcing 
assignments; 

tests and some 
activities align 
with learning 

objectives 
(3) 

In addition to 
testing and 

homework or 
other 

assignments, 
students are 
required to 

complete major 
projects or 

papers; most 
tests and 

activities align 
with learning 
objectives; 

opportunities for 
self-assessment 

or peer 
assessment exist 

(4) 

In addition to 
testing and 

homework or 
other 

assignments, 
students are 
required to 

complete a major 
project or paper; 
students may be 
required to keep 

a portfolio or 
learning log; all 

tests and 
activities align 
with learning 

objectives; self-
assessment 
and/or peer 

assessment is 
required 

(5) 

5.3  Active learning 

 
 

Most activities 
and/or 

assessments 
focus on 

recitation or recall 
of course 

material; learning 
events are 

primarily passive 
(lectures or 

reading 
assignments) 

(1) 

Activities and/or 
assessments 

focus on concept 
identification;  
may include 
discussion 

assignments or 
writing 

assignments 
(2) 

Activities and/or 
assessments 
focus on the 

comparison or 
contrast of course 

material; may 
include 

discussion 
activities, writing 
assignments, etc. 

(3) 

Activities require 
students to 
hypothesize 
about a real-

world scenario; 
may include 
discussion 

activities, writing 
assignments, etc. 

(4) 

Activities require 
students to apply 
what they have 

learned to a real-
world scenario; a 
variety of learning 

events exist for 
learning 

reinforcement, 
including 

opportunities for 
student self-
assessment 

(5) 

 


